M Oregon State
) University

Student Affairs Leadership Council
April 18, 2023 9:00-4:30, OSU Corvallis Campus

Topic Lead

Welcome and Introductions Penny Atkins
Members any meeting participants provided brief introductions.

Rec Sports Overview and Tour Josh Norris
Josh Norris, along with students, Jared Pratt and Maddison Pratt, led participants on a tour of

Dixon Rec Center and spoke about the wide breadth of leadership and recreational

opportunities available to students.

Ribbon cutting and tour of Dixon Kits Early Childhood Education Center (ECE) Dan Larson
Participants as well as university stakeholders and partners joined the ceremonial ribbon cutting Amy Luhn
of the Dixon Kits Early Childhood Education Center located within Dixon Rec Center Tania Henry
Resources at CAPS lan Kellems

Dr. lan Kellems presented this PowerPoint presentation.

Highlights from the presentation:
Promoting an upstream focus — efforts require multiple units at OSU to get involved; not just
CAPS.

Some examples:
e Kognito Online Mental Health Training
Avatar-based training
708 faculty/staff have completed the training
Over 11,000 students have completed the training
Has helped with gaining confidence to interact with students in crisis

e |dentity-based mental health support — helps with both downstream and upstream
Initiated by student request; positive & well-received by students
v'  Coordinators of Black/African Student Mental Health & Wellness
Coordinator of Indigenous Student Mental Health & Wellness
Coordinator of LGBTQ+ Student Mental Health & Wellness
Coordinator of Military Student Mental Health & Wellness

AN NI

e Mandatory syllabus statement
“Reach out for Success” Syllabus statement
Puts students in a position of action
Normalizes struggles
Encourages students to reach out connections they already have (faculty, etc.)
Connects students to resources


https://recsports.oregonstate.edu/
https://familyresources.oregonstate.edu/dixon-kits
https://oregonstate.box.com/s/31zq96klsa2qw9c37otgj544bn848aq6

Bacc Core reforms

Every Transitions course will include mental health modules, created by CAPS

College of Engineering and CAPS Partnership

Started summer 2022

Initiated by feedback from CoE Academic Advisors

CoE funded a counselor embedded in the college, in Johnson Hall

Mental Health Advisory Board formed, including faculty, staff, and students
Great example of partnering with a college

Pitching to all deans in May

10-12% of student body visits CAPS, which means that up to 90% never come to CAPS.
Important that we intervene at the academic level/college level — if we want to reach more

students

Examples of downstream efforts:

Stepped-Care Treatment Model
Expanding service options for students — variety of services available

Group therapy

Single session clinic

Drop-in crisis support
Embedded counselors
Short-term individual therapy
Anytime Anywhere App

Peer Support — coming soon; working with advisory board
Anytime Anywhere Engagement positive

Dam Proud Day Carolyn Boyd
Carolyn and Jesus provided helpful resources for Dam Proud Day to share widely. Jesus Rangel

$1,000,000 in challenges for the day already

Estimating total of $2,000,000 for Dam Proud Day — Student Affairs

Believing in Our Students: Enhancing Success and Well-Being

Website is live: https://www.damproudday.org/organizations/division-student-affairs
Important reminder: only day-of gifts count toward challenges

There is a broad range of content available in Box to help promote Dam Proud Day — in
advance and on April 26 — such as images and scripts for email, social media and texting.

This folder now includes a short video reel sized for Instagram to promote the Student Affairs
Student Success Fund.

Student Affairs Updates Dan Larson
Dan announced that Kevin Dougherty and Brandi Fuhrman have new positions/titles in the Kevin Dougherty
Division of Student Affairs

Kevin Dougherty is serving as Senior Associate Vice Provost and Dean of Students;
taking on a greater role in divisional leadership

Brandi Fuhrman is serving as Associate Vice Provost for Student Affairs; expanding
collaboration with Academic Affairs in areas of career development, student success,
academic advising, etc.


https://www.damproudday.org/organizations/division-student-affairs
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Foregonstate.box.com%2Fs%2Fqoj6gb7rshgden745kjm37ihop9hwnva&data=05%7C01%7Cerin.wirkkala%40oregonstate.edu%7Cdcde79ea770a4fe2a61a08db41d35354%7Cce6d05e13c5e4d6287a84c4a2713c113%7C0%7C0%7C638176148103757388%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=FFclUFASPKVa1th%2Fd9e%2B0UGltnVSRYNB2BPLSMUcTdQ%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Foregonstate.box.com%2Fs%2Fbsxk9z2p5femsiwg5o19m9x7rgfgdlxe&data=05%7C01%7Cerin.wirkkala%40oregonstate.edu%7Cdcde79ea770a4fe2a61a08db41d35354%7Cce6d05e13c5e4d6287a84c4a2713c113%7C0%7C0%7C638176148103914068%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Vf4Iqa8OyBU9g22kCWoYiZY5Wuxh4Lgd%2BfDMy2nUWss%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Foregonstate.box.com%2Fs%2Ffb25t3g9sw7z058ipgrth9xarvb4igzr&data=05%7C01%7Cerin.wirkkala%40oregonstate.edu%7Cdcde79ea770a4fe2a61a08db41d35354%7Cce6d05e13c5e4d6287a84c4a2713c113%7C0%7C0%7C638176148103914068%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=bJZjxzOew8eDW%2F3VZN5xSzM8qblYEPGItTjnRXTulQU%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Foregonstate.box.com%2Fs%2Fv33uneh4y3wypnb14wctxsbt0pvzm37m&data=05%7C01%7Cerin.wirkkala%40oregonstate.edu%7Cdcde79ea770a4fe2a61a08db41d35354%7Cce6d05e13c5e4d6287a84c4a2713c113%7C0%7C0%7C638176148103914068%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=JwjALyjMRdSY%2FRxrE%2Fe2KFCMhbhZUnaGLWzjphHKtLQ%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Foregonstate.box.com%2Fs%2F9onh21rkqysdmr10xevbb8lgjwq4es94&data=05%7C01%7Cerin.wirkkala%40oregonstate.edu%7Cdcde79ea770a4fe2a61a08db41d35354%7Cce6d05e13c5e4d6287a84c4a2713c113%7C0%7C0%7C638176148103914068%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2Bber6BknoQ3mB8GFePkdN7V4RV1uyXoqHldn7YmV7v0%3D&reserved=0

OSU'’s Strategic Plan 4.0 is ending in 2023.
Much effort is being put into developing the next strategic plan.
Dan provided some areas of focus for the next plan.

Kevin talked about ways in which the university is engaging participation in the development of

the next plan.
e Town hall feedback forums (virtual platform, OSU-Cascades, OSU Corvallis campus,
forum for students
e Strategic Planning Committee
e Strategic Plan: Input Survey

OSU Assist
e Mobile response team launched in September 2022
e Great level of impact; much appreciation across campus of mobile team
e Moderate changes include a direct connection option to the unit as opposed to only
accessing via police dispatch
e Other institutions are reaching out for information about OSU Assist; OSU colleagues

are presenting at conferences, etc.

Student Engagement
e Engagement is plentiful across campus
e President Murthy has taken on high level of engagement with students
Pie in the Plaza — fall term final week
Pretzels in the Plaza — winter term finals week
Student leaders’ reception

Recognition of Penny Atkins
e Many thanks to Penny’s excellent service and dedication as SALC Chair.
e Best wishes as she begins her new role on the Foundation’s Board of Trustees and
thank you for the willingness, eagerness, and support in continuing to serve on the
SALC.
e Thank you to Tim for now taking on the role of SALC Chair.

Optional Activities Kelly Hower

Some SALC members and invited guests participated in the following afternoon activities. Thom King
Brandi Fuhrman

Tour of new Health Center Exec. Leadership Team

Networking event with students
Reception with Student Affairs Executive Leadership Team

2023-2024 SALC meeting dates — PLAN AHEAD FOR NEXT YEAR
Friday 10/13/2023 — OSU Corvallis campus

Wednesday 2/21/2024 — OSU Portland Center

Wednesday 5/15/2024 — OSU Corvallis campus

Meeting Participants:

Penny Atkins SALC Chair

Ruth Beyer SALC Member



https://leadership.oregonstate.edu/strategic-plan
https://leadership.oregonstate.edu/provost/imagining-our-future-together
https://leadership.oregonstate.edu/provost/imagining-our-future-together/committee-members
https://oregonstate.qualtrics.com/jfe/form/SV_6Rp4i5W9RB9xMZ8
https://studentlife.oregonstate.edu/osu-assist

Mar’quis Bryant-Morgan

SALC Member

Bob Byrne

SALC Member

Tim Kaplan

SALC Member, incoming SALC Chair

Elise McClure

SALC Member

David Trinidad

SALC Member

Judy Butler

Invited guest

Rebecca Camden

Invited guest

Chris Hagler Invited guest
Heidi Hagler Invited guest
Robert Ray Invited guest

Jared Pratt

Student, Rec Sports Student Fees Committee Liaison, Sports Programs, Water Polo

Maddison Ramsey

Student, Rec Sports Fitness Representative

Carolyn Boyd

Director, Student Affairs Communication & Marketing

Kevin Dougherty

Senior Associate Vice Provost for Student Affairs & Dean of Students

Brandi Fuhrman

Associate Vice Provost for Student Affairs

Denise Harrison

Director of Development, Scholarships & University Initiatives, OSU Foundation

Steve Hoelscher

Associate Vice Provost for Student Affairs

Tania Henry Director, Dixon Kits ECE Center
Kelly Hower Executive Director, Student Health Services
lan Kellems Executive Director, Counseling & Psychological Services
Thom King Director, Finance & Administration, Student Health Services
Dan Larson Vice Provost for Student Affairs
Amy Luhn Director, Family Resource Center

. Senior Director of Development, Scholarships and Student Initiatives, OSU
Mike Moran .

Foundation

Josh Norris Senior Assistant Director, Adventure Leadership Institute, Rec Sports

Andrew Norwood

Director of Development, Scholarships and Student Initiatives, OSU Foundation

Jesus Rangel

Associate Director of Development, Scholarships and Student Initiatives, OSU
Foundation

Erin Wirkkala

Executive Assistant to the Vice Provost for Student Affairs

Apologies: Gayle Fitzpatrick




